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Solutions and Services

The Company

Piercom has been providing integrated software driven business solutions since its inception
in 1993. Piercom’s solutions span the voice, wireless, data and legacy integration paradigms.

‘Our clients are delighted to have a company that can architect, engineer and
integrate their information needs to improve their bottom line, while positioning
them for future growth and new technology adoption’' - Frank Murray Piercom’s
CEO

Piercom offers five distinct services

Business Process and Technology Consulting
Technical Architecture

Solutions Development

Maintenance and Support of Applications
Hosting
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The company specialises in providing XML based solutions requiring content management, B2B
Integration or integration to existing legacy systems.

Piercom’s Market

= Supplier Relationship Management - eProcurement, Order Management and Order
Visibility

= Supply Chain Management - information fulfilment across the supply chain

= Customer Relationship Management - Sales Force Automation, Personalisation and
Customer Loyalty, Sell-Side Applications

= Content Management - Dynamic Content Managed Sites, Collaborative Catalogs

= Business Process Management - Identification, Improvement and subsequent
automation of intra- and inter- organisational business processes.

Business Process and Technology Consulting

Piercom works with clients to fully understand their organisation, their current market
environment and their business goals. Our expert team of business & IT consultants and
technical architects provides the framework to allow clients to fully explore their business
potential.

Strategic Consulting - Developing a business-linked IT strategy

Technology Consulting - Identifying the key IT and web technology issues that affect your
organisation and developing the appropriate solutions for your needs

Project Management - End-to-end management of your IT project

Our core skills of business strategy and technical expertise allow us to produce winning
strategies and robust & flexible solutions within your required timeframe. Our solutions are
driven by your specific business needs and not by a specific technology.
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Technical Architecture

The specific business requirements of our clients are matched with appropriate technologies.
Piercom takes a number of key issues into consideration when proposing a tailored solution to
clients:

e Robustness e Scalability
o Cost-Effectiveness e Extensibility
e Risk Analysis e Future Proofing

Piercom has the in-house expertise to architect, develop, build and test each client solution.
Piercom can also provide training, documentation and support to clients.

Solutions Development in Content Management

Piercom provides content management solutions using XML to enable clients to effectively
leverage all corporate information. Information from all business applications, customer
service, ERP, and supply chain management can be utilised more effectively

Solutions Development in Supply Chain Integration

Suppliers who move decisively to web-enable their businesses will benefit from significant
competitive gains including increased revenue, lower costs of content management, new
customer relationships and the creation of new types of customer service. Suppliers will also
benefit from enhanced buyer relationships, global exposure to industry-leading buying
organisations and improved operating efficiency.

Piercom will transform your information architecture into a seamless connection between
suppliers and buyers. We build highly customised solutions that meet the specific needs of
our clients in many areas including:

Order Management

Warehousing and Distribution
Purchasing

Export/Import and Freight Management
Forecasting and Demand Planning



Solutions and Services

Piercom's Commerce Hub - A business and technology Web Services
framework that lets you plan your business integration into the future

Voice and data End-to-End Business Integration through XML

Commerce Hub - Buyside
Enables corporates to centrally manage the purchasing supply chain process of the group
whilst enabling individual group outlets control of their daily purchasing requirements

Commerce Hub - Supply-side

Enables suppliers to quickly and efficiently provide a catalogue based on-line selling facility
for their customers with broad functionality supporting inter alia, backend system integration
and on-line payment facilities

Commerce Hub - Portal solution

Enables the creation of industry portals bringing together buyers and suppliers from specific
industry sectors - ideal for fragmented industries where there are no dominant suppliers or
buyers

PERVASIVE MOBILE/ WIRELESS/ WEB DEVICES

SEEKING ACCESS ACROSS THE ENTERPRISE using XML
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Piercom Web Services where Buy-Side Meets Supply-Side in voice and data
integration

Piercom’s front end “Buy-Side” technology combines with its “Supply-Side” ehub technology
above to provide the basis for end-to-end integration for most businesses.

Piercom B2C solutions can help your organisation expand into new markets, improve
customer service, communicate more effectively with customers and increase revenues with
scalable e-commerce solutions that can be deployed quickly and cost-effectively.

Piercom can enable you to implement a successful e-commerce strategy by providing you
with solutions - from consultation to online catalogues, web storefronts and secure e-
payment gateways that integrate seamlessly with your sales and management functions.

Organisations also need to focus on integrating their back-end systems with suppliers,
customers and business partners. Creating interoperable and integrated solutions among
stand-alone systems was nearly impossible just a few years ago, but these solutions are now
viable with XML. XML allows organisations to share and present data interactively across the
Internet. Piercom can integrate different enterprise systems to create interoperability
among trading partners. By using B2B technology, organisations can create automated
business interactions with outside partners, suppliers and customers, thus removing their
reliance on inefficient communications systems such as phone, fax and mail, and inflexible
and costly systems such as EDI

Piercom’s Partnerships & Business Relationships
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Sample list of Piercom’s Clients

B2B Clients

Banta Global Turnkey
Client Logic

Dell Computers
GECAS

Nash Mineral Waters
Ormond Print

Sigma telecom
Ventilux

Puca

ArcLine

Spokesoft

B2C Clients

Cellular World

John E Coyle Furniture
Join Ireland

Learn IT

Marathon Sports
Ogham Design

Plants and Planters
Sigma Tau Health Science
Trados

T-Shirt Zoo

Ventac

Wright’s of Howth

G2C Clients

Chambers Ireland (icommerce)

Dept of Agriculture N.I.

Local Government Computer Services
Board

Meath County Council

Hosting

Cateringbuyer

Limerick Chamber of Commerce
Multiband Antennae

Online International Recruitment
Ventilux

Wright’s of Howth

Solutions and Services

Outsourcing Service provision

Banta Global Turnkey

= DELL
= LGCSB
=  NetG

Systems Compliance

British Steel

Compagq

Davys Stockbrokers
Dept of Social Welfare
Electrolux Corp
Enterprise Ireland
Local Government Computer Services
Board

Pfizer

Shannon Development
State of Maryland
State of Ohio
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